2. Have a thorough and realistic project plan and project
schedule. Answer the questions in #1 above, and ask even
more questions: How do | fit in? What will others do? How
long will this take?

3. After understanding the business findings, developing

the business case, and constructing the project plan

and schedule, develop a robust communications plan
including how the project will be presented initially and by
whom. Prepare a communications matrix including the
communications support (who supports what group or
individual) and the schedule for updates. Decide on a project
theme and perhaps a “title”. Start publicizing the project.

4. Define roles and responsibilities for executive sponsors,
steering committee members, team leaders, shift
communicators, and support personnel. Clearly define
what is needed to be successful. Ensure that everyone is
briefed and understands their role and the roles of others.

5. Seek out supporters and critics alike for input. Make
sure you understand what the naysayers are saying and
what the supporters are thinking. Don’t get blindsided by
obvious unknowns, and always be prepared!

Good luck on your project, and remember to communicate
your change message throughout the organization.




Certitude Group

Certitude Group, Inc. is a multinational consulting firm that
helps its clients improve bottom line results. It pioneered
Enterprise Performance Optimization and value modeling
which helps business leaders develop successful strategies
for change based on analyses of complex scenarios in real
time. These models combine operational and financial data
to provide managers with tools to make better business
decisions that improve profitability and EBITDA.

Understanding how complexity kills profits, Certitude
analyzes the specific sources of complexity and develops
business model and process improvements that optimize
supply and demand chain networks, reduce costs,
determine optimal asset utilization, and increase employee
engagement. Certitude's Management Operating System
(MOS) is a set of processes that drive action that aligns
functions with business objectives. The MOS processes
involve a multidisciplinary approach that assigns
responsibilities and accountabilities and uses periodic
reporting to continually evaluate results.

Certitude’s clients include Fortune listed companies such
as BASF, Bayer, BP, Chevron, Ingersoll, Dupont, Monsanto,
PPG and PolyOne.
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